SCHEDULE 26.001

FY2004 FULL COST ALLOCATION PLAN

CITY OF HOUSTON
HOUSTON EMERGENCY CENTER - LEASE EXPENDITURE

NATURE AND EXTENT OF SERVICES

In FY 2004, the City will enter into a lease-purchase agreement for the facility, the Houston
Emergency Cehter, that will house all the 9-1-1 emergency calls personnel. Digpatch
personnel in Police, Fire, Aviation and all other departments are to be centrally relocated
to this Center. The number of employees of the City departments is the allocation basis for

the expenditure.
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06/05/2003

Expenditures per financial statement:

Total to be allocated:

© 1991-2003 DMG-MAXIMUS,

INC.

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
HEC LEASE EXP

Costs to be allocated

1st Allocation 2nd Allocation-

$14,355,000

$14,355,000

Detail page 237
Schedule 26.002
FISCAL 2002

Sub-total Total

$14,355,000 . .

$14,355,000




DMG/NGCS I; city of Houston, Texas Detail page 238
06/05/2003 FY 2004 Full Cost Alloc. Plan - Schedule 26.003
HEC LEASE EXP FISCAL 2002

Schedule of costs to be

allocated by function

Total General & admn LEASE
PAYMENT : ; '
Other expense and cost
LEASE PAYMENT $14,355,000 $14,355,000
Departmental
Expenditures 14,355,000 14,355,000

Punctional cost 14,355,000 14,355,000
Allocable costs 14,355,000 . 14,355,000 3
1st Allocation 14,355,000 ‘ 14,355,000 |
Total allocated $14,355,000 $14,355, 000

® 1991-2003 DMG-MAXIMUS, INC.
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Usexr Department

F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXBCUTIVE
HUMAN RESOURCES
CONTROLLER
LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
HOUSING ADMIN
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
PW ECRE. RBAL ES
PW ECRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV

® 1991-2003 DMG-MAXIMUS,

INC.

Allocation
Units (&)

37
144
134

73

45

41

30

59

56

83
187

15

92
388

90

51

40
323

23

57

82

7,257
3,905
909

98

13
300

2,233
201

27

30
550

1,114

53

Allocated

Pexrcent

0.164
0.638
0.594
0.323
0.198
0.181
0.133
0.261
0.248
0.368
0.829
0.066
0.408
1.721
0.399
0.226
0.177
1.433
0.102
0.252
0.363
32.200
17.327
4.033
0.434
0.057
1.331
9.908

0.891

0.119
0.157
2.440
4.942
0.235

City of Houston, Texas
FY 2004 Full Cost Alloec. Plan
HEC LEASE EXP
Detail allocation of

LEASE PAYMENT

Gross
Allocated

$23,567
91,721
85,352
46,498
28,663
26,115
19,109
37,580
35,669
52,867
119,110
9,554
58,600
247,138
57,326
32,485
25,478
205,736
14,650
36,306
52,230
4,622,365
2,487,300
578,990
62,421
8,280
191,086
1,422,315
128,027
17,198
19,109
350,324
709,565
33,758

First

Allocation

$23,567
91,721
85,352
46,498
28,663
26,115
19,109
37,580
35,669
52,867
119,110
9,554
58,600
247,138
57,326
32,485
25,478
205,736
14,650
36,306
52,230
4,622,365
2,487,300
578,990
62,421
8,280
191,086
1,422,315
128,027
17,198
19,109

350,324

709,565
33,758

Detail page 239
Schedule 26.004
FISCAL 2002

Second Total
Allocation 7 Allocated
$23,567
91,721
85,352
46,498
28,663
26,115
19,109
37,580
35,669
52,867
119,110
9,554
58,600
247,138
57,326
32,485
25,478
205,736
14,650
36,306
52,230
4,622,365
2,487,300
578,990
62,421
8,280
191,086
1,422,315
128,027
17,198
19,109
350,324
709,565
33,758
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User Department

LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
INSURANCE MGMT
CABLE TV (208) -
9-1-1 (218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKERS’ COMPENS
LEGAL, PROPERTY

Subtotal

Total

(a) Alloc basis:

Source:

Allocation

Units (a)

1,279
1,245
84

79
76
32
262
37
36
34

Allocated

Percent

2.746
5.675
5.524
0.372
0.022
0.039
0.350
0.337
0.141
1.162
0.164
0.159
0.15¢0

100.000

Number of EE‘s and FTE’s (Depts.20 & 36)

Human Resources Dept., and F & A FTE Report

©® 1991-2003 DMG-MAXIMUS, INC.

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
HEC LEASE EXP
Detail allocation of

LEASE PAYMENT

Gross
Allocated

$394,274
814,662
793,006
53,504
3,185
5,733
50,319
18,408
20,382
166,882
23,567
22,930
21,656

14,355,000

Direct First
Billed Allocation

$394,274
814,662
793,006
53,504
3,185
5,733
50,319
48,408
20,382
166,882
23,567
22,930
21,656

14,355,000

Detail page -240
Schedule 26.004
FISCAL 2002

(continued)

Second Total
Allocation Allocated
5394,274
‘814,662

793,006
53,504
3,185
5,733
50,319
48,408
20,382
166,882
. 23,567
22,930
21,656

14,355,000
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06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 26.005
HEC LEASE EXP R FISCAL 2002
Departmental Cost

Allocation Summary

Total LEASE j
' PAYMENT |
P&A ADMIN $23,567 $23,567 |
F&A ADMIN SVCS 91,721 91,721 ‘
P&A INFORM. SVCS 85,352 85,352
F&A DURCHASING S 46,498 46,498 |
F&A TAX & REVENE 28,663 28,663 ) |
FSA FINANCIAL SE 26,115 26,115
AFFIRMATIVE ACT 19,109 19,109 _ : |
MAYOR-EXECUTIVE 37,580 37,580
HUMAN RESOURCES 35,669 35,669
CONTROLLER 52,867 52,867
LEGAL 119,110 119,110
CITY SECRETARY 9,554 9,554
CITY COUNCIL 58,600 58,600
MUN COURTS-ADMIN 247,138 247,138
HEALTH ADMIN 57,326 57,326
PLANNING ADMIN 32,485 32,485
DW & ENG. ADMIN 25,478 25,478
BUILDING SVCS 205,736 205,736
PW ECRE. ADMIN 14,650 14,650
HOUSING ADMIN 36,306 26,306
MUN COURTS-JUSTI 52,230 52,230
POLICE 4,622,365 4,622,365
FIRE 2,487,300 2,487,300
DW & ENG. OTHER 578,990 578,990
PW PLEET MGT/118 62,421 62,421
HOUSTON TRANSTAR 8,280 8,280
PW DRAIN MGT/227 191,086 191, 086
PW PUB UTIL./701 1,422,315 1,422,315
PW ECRE. DESIGN 128,027 128,027
PW BCRE. REAL ES 17,198 17,198 -
PW ECRE. PLANNIN 19,109 19,109
SOLID WASTE MGMT 350,324 350,324
AVIATION 709, 565 709,565
HOUSING/COM. DEV 33,758 33,758
LIBRARY 394,274 394,274

© 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II City of Houston, Texas Detail page 242

06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 26.005
HEC LEASE EXP FISCAL 2002
Departmental Cost . . (continued)

Allocation Summary

Total LEASE

> ‘ DAYMENT
PARKS & RECREAT $814,662 $814,662
HEALTH/HUMAN SVS 793,006 793,006
CONVENTTON/BNTER 53,504 53,504
INSURANCE MGMT 3,185 3,185 :
CABLE TV (208) 5,733 5,733 ;3
‘9-1-1  (218) 50,319 50,319 1
PLANNING & DEV 48,408 48,408 : 1
P/D.SIGN ADM 210 20,382 20,382 : , f
P/D.BLDG INS 214 166,882 166,882 |
HEALTH BENEF-888 23,567 23,567
WORKERS’ COMPENS 22,930 22,930
LEGAL, PROPERTY 21, 656 21,656
Direct Billed
Total $14,355,000  $14,355,000 : 7 ‘ fﬂ

©® 1991-2003 DMG-MAXIMUS, INC.




